3" July 2026
Dear Club Chairman

It has been an amazing experience meeting so many of you as | have visited the 21 NAFAS
areas as well as some local clubs. | have really appreciated hearing your hopes and your
concerns for your local clubs, Areas, and NAFAS generally. So, thank you.

You will remember that the Renewal Programme has four interrelated components -
Governance, Database, Website and Brand.

Since the Board appointed Agentic Consulting on 15 May 2026 (a short five weeks ago) to
work with us on the design of the new database, portal and Website interface we have been
working hard identifying deliverable and coming up with a plan to deliver this aspect of the
Renewal Programme.

The purpose of this email is to enlist your help as we begin to build the new database.

In travelling around all 21 Areas | have been struck by the enthusiasm by so many clubs to
"just get on with it" and create the database. | am aware though that there will be different
levels of enthusiasm and views about the positive impact it will have for us all once in place.

Requested Action. The link below takes you to an online survey. It will take about three
minutes to complete. It is designed to help us identify how clubs feel about the database
and those eager to start the process. No clubs will be left behind but identifying "early
adopters" will help us to move the project forward.

Responding to this survey it in no way binds a club to then participate at the start so | would
hope that you feel able to answer it to give us that honest view of how things stand with
your club re the database in what | call a nimble and flexible way.

(NB: Please note that the link to the Renewal Programme Leaflet is in dark blue font and
barely readable. We have tried to change to a white font with no luck. But if you click there
the leaflet should appear to show how the Renewal Programme will proceed, timelines and
benefits for clubs and members.)

Help us design a new membership system that works for every club — Fill out form. Please

complete by Friday, 10 July 2026

In advance, thank you for responding to this short survey.

Richard Abraham
Chief Executive Officer, NAFAS


https://forms.cloud.microsoft/e/LaStinG90Z

